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Dated: 28-06-2010
Sub: Minutes of the Meeting regarding activation process, CAF data in B&CCS & Sancharsoft and related matters
A meeting on the above stated subject was held on 25-06-2010 at BSNL Corporate Office.  List of participants is enclosed.  Minutes of the Meeting are as follows:-

1.
Prepaid subscribers data for new activations done either through Sancharsoft or through SMS will necessarily be pushed to staging area at B&CCS Trichy by Sancharsoft for all 5 circles of South zone with effect from 01-07-2010..

2.
Activation of postpaid subscribers must happen through CCN only and should not happen through Sancharsoft. Activation log will be pushed to Sancharsoft directly and subscribers CAF information will be pushed via B&CCS and its staging area server to Sancharsoft.

3.
CAF data transfer from B&CCS to Sancharsoft via staging area should happen at regular intervals at least once a day automatically.. This should be ensured by ITPC Circle.

4.
SMS based activation is not implemented in Chennai TD and Kerala Circle. Both of these LSAs are doing activation through Sancharsoft terminals only. It is noted that activation through Sancharsoft requires CAF to reach Franchisee for feeding of CAF data through Sancharsoft terminal and there is delay in activation. It is therefore decided that both of these LSAs must implement SMS based activation in addition to Sancharsoft latest by 30th June.

5.
It was reported that the data regarding number of activation and FRC pushed to Sancharsoft is at variation with what is reported in daily IN report. DGMs IN are to ensure reconciliation of both data in consultation with Sancharsoft team.

6.
If CAF data is not received in Sancharsoft within 48 Hours from the time of activation, Sancharsoft system should send alert by SMS to the concerned POS and also to the customer. Sancharsoft should send deactivation command if CAF data is not received in 72 Hours.

7.
DGMs (Billing) should pursue with M/s Comverse to make POS Code field  mandatory. POS Code filled, either through Sancharsoft terminal or through CCN, should be in strict compliance to the procedure issued vide letter no. MOB-27/Security-2007/ dated 21-11-2008.

8.
POS Code information along with subscriber data for all activation be it post paid or prepaid happening through CCN should be pushed to Sancharsoft server via staging area. ITPC will develop application to validate correctness of POS Code. If POS Code received from B&CCS is in violation, POS Code rejection message will be communicated to the owner of such SIM activation, to enable him/ her for correction. Franchisee commission will not be payable till 
POS Code verification is satisfactory.
9.
ITPC should not entertain any changes in Sancharsoft requested by Circle without the approval of Corporate Office.

10.
Routine operations like taking backup, maintenance of hardware and licenses for Sancharsoft servers working at all 4 Nodal Centers will be the responsibility of DGM (B&CCS) Nodal Center. 
11.
In case of South zone, location of Sancharsoft server will be shifted to Trichy within 1 month i.e. by 31-07-2010. However, CGM Telecom Circle, Tamilnadu is requested to provide 2 JTOs for the work of Sancharsoft at Trichy.
12.
It is noted that daily backup of Sancharsoft Data is not being taken. ITPC circle will carry out check at all sites and submit a note on observations in this regard within a week. If any augmentation of hardware is needed the same may be recommended by ITPC in their report.
13. The following officers are Nodal in charge to co-ordinate with DGM (B&CCS) Trichy regarding migration of legacy prepaid subscriber data from respective Circle storage to B&CCS at Trichy. 
· AP – Shri Sudhakar Rao DGM 
· Karnataka- Shri Ravi Kumar DGM 
· Kerala – Shri Vennu Gopal 
· Chennai- Shri Selvaraju JTO

· Tamil Nadu – Shri Pasupathy DGM
This work has to be completed by 10th of July’10.
14.
DGM (VAS) Chandigarh, in coordination with DGMs (Billing) North & South zones, DGM (ITPC) Hyderabad, M/s Pyro & SIM vendors, will finalize common tree of Decks meant for C-Topup, CBPCT & activation of prepaid cards for getting them burnt in 64K SIM Cards. He will submit report by 30th June’10.

This has the approval of competent authority.
(Rajesh Bhargava)
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To-


All Participants







    

Copy to-

1. Director (CM), BSNL Board, New Delhi

2. CGMs, All Telecom Circles/ Metro Districts.

3. CGM (ITPC), Pune.
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	5.
	BSNL Trichy
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	8.
	BCG
	Shri Shaveen Garg
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